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The Issue:

We're at an all-time high in terms of costs to originate at 
$13,000+ per loan.

Mike Fratantoni, Chief Economist, Mortgage Bankers Association 

Fannie Mae's Mortgage Lender Sentiment Survey® (MLSS) 
shows cost-cutting now the most frequently cited business 
priority. 

Doug Duncan, Chief Economist, Fannie Mae

It’s not just about Cost Reduction.  You’ve got to Make Every 
Dollar Count.

CEO, Independent Mortgage Banker
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Making Every Dollar Count:  Producer Revenue via Pareto Analysis (80/20 Rule)
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Significant Regional Withdrawn and Denial Performance 

Builder Capture 
56%

Lender Application Waterfall

Region Originated W/D Denied

NE 63.5% 18.1% 13.6%
SE 60.2% 25.5% 14.1%

MW 58.8% 34.6% 6.4%
S 59.1% 28.3% 6.7%

SW 61.9% 28.5% 4.4%
NW 66.3% 28.5% 4.4%
All 60.7% 27.0% 9.5%

18%          27.0   34.6Withdrawn %

Best       Average  Worst

4.4%           9.5   14.1Denied %

Sales Conversion Rates

Fallout $xxx

Originated $xxx

RESPA App $xxx

Started $xxx

Apps Started
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Loan Officer Performance

LO Name    TVI Score  Loan      Units    Dollars              Turn Time   Cures Pull-Through             Credit Box
                        Complexity 
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Underwriter Productivity Varies Considerably
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Name Productivity 
Score

Cost per 
Decision

Jamie 151 $240
Coleen 100 $390
Karry 73 $520
Sofia 37 $970



Make Every Dollar Count In 2023

NEEDED:  A Sustainable, profitable and flexible business model that is 
profitable in all conditions.

STRATEGIES: 
• Innovation to Reduce Cost to Produce
• Automation to Decrease Labor Content to less than 50% of total cost; 

Reduce hire/fire vicious cycle.
• Adoption of Technology by Employees. 
• Data-driven Insights and Prompts for Action
• Up-Skilling Employees Mortgage professionals learning new technical skills.


